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In the recent years the NAI
has focused on restoring the
ties between architecture
and society.
In 2012, for example, the NAI museum for architecture
has seen visitor numbers increase by over 40% to almost 150,000 visitors. The professional community at
home and abroad has benefited from the continuous
flow of ideas from ‘Architecture of Consequence’, the
institute’s multi-year agenda of innovation. NAI Platform organised weekly lectures and debates, culminating with the lecture by the Danish architect Bjarke Ingels at De Doelen, attended by over 1,700 people. At
the behest of the NAI, architects became innovators in
such fields as public health affordable housing, energy
transition, and economic value creation. The NAI’s
unique collection attracted a large audience through
the continued development of the UAR smartphone
app, social media, and the new permanent exhibitions,
with plenty of attention for young people. Internationally, the NAI earned prizes and praise with its biennale

2012
contributions in Shenzhen and Venice. The year closed
with the première of an exhibition that is already causing a storm internationally: ‘Louis Kahn – The Power of
Architecture’.
The management period that began in 2007 has now
come to a close. Thanks to the versatile NAI Team, the
promises I made five years ago to bring the institute
closer to society have been kept. I would like to thank
everybody involved — our public, our partners, and
the Dutch public — for supporting the NAI as a celebrated brand within the Dutch cultural landscape. I
am handing on all this goodwill, a renovated building,
and a healthy financial situation with my own best
wishes to The New Institute.
Ole Bouman

EXHIBITIONS

EVENTS

The year 2012 was divided into three themes. In the first quarter it was ‘The Netherlands: Then, Now and Soon’. The programme offered insight into the Dutch identity by focusing on
the past (NAI Treasury), future (Dutchville) and present (The
Netherlands – Off The Shelf). From April to August the NAI focused on ‘The City, Our Future’. ‘Making City’, the main exhibition of the 5th International Architecture Biennale, and ‘Smart
Cities’ were the main exhibitions to convey this theme. The final
theme of 2012 was ‘Love for Architecture’, with as highlight the
retrospective ‘Louis Kahn –
The Power of Architecture’.

The year 2012 was packed to the full with lively events both
large and small. On 10 March the NAI hosted the opening of
Museum Night. In collaboration with the Museum Association
and the Bankgiro Loterij, we organised the Neighbour Evening
for the second time on 13 April in the run-up to Museum Weekend. The evening featured a short lecture entitled ‘Architecture
in Rotterdam’, activities for children, and guided tours through
the exhibition. During ‘Summer at the NAI’, which ran from May
to August, ten activities took place in and around the NAI.
Themes varied from the EURO 2012 football tournament, to
‘taste’ during Architecture Day, to a one-day burger biennale.
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CHILDREN AND EDUCATION

EXHIBITIONS ABROAD

Family visits to the NAI are on the increase. Families drew inspiration from their museum visit and then got down to work in the
Hands-On Deck. Special events such as ‘Lego City’, ‘Roadworkers’ and ‘Magic forms’ took place each school holiday. The successful series entitled Museum-YouthUniversity took place twice
this year, and the unique children’s website Bouwman&Bouwman
was launched. Some 40% of the audio tours this summer were
‘Beestenboel’ audio tours for children. The summer bike tours
proved popular among the guided tours, and the education
programmes performed well. The national museum in Oslo wishes
to acquire our educational programme ‘Sketch like Louis Kahn’.

The 13th International Architecture Biennale in Venice this year
included the exhibition ‘Re-Set. New Wings for Architecture’.
Developed by Inside Outside / Petra Blaisse in partnership with
the NAI, the exhibition attracted 80,168 visitors. The travelling
exhibitions ‘Housing with a Mission’, ‘Unsolicited Architecture’,
‘Testify!’ and ‘Architecture of Consequence’ were presented at
various venues this year. On account of its great relevance to
architectural practice in China, the exhibition ‘Housing with a
Mission’ won the prize for the best pavilion at the architecture
biennale in Shenzhen this year. It is very likely that ‘Housing
with a Mission’ will be built as a model neighbourhood.

MATCHMAKING AND DEBATES
ON TOUR

NAI PLATFORM

With the Matchmaking Programme, the NAI brings together
expertise and assignments. This year’s focus was once again
India and China, countries that face a number of complex problems that call for smart, sustainable solutions. The year also
saw the first Matchmaking event in Turkey, while preparations
got underway for a similar event in Brazil. The NAI organised
debates elsewhere. ‘Debates on Tour’ travelled to Oslo, Tirana,
Algiers and Athens, with as highlight the series in Turkey.

“Architecture isn’t just a question of making pretty façades or
expressive sculptures. It is really a question of how we want to
live our lives,” architect Bjarke Ingels told a packed auditorium
at the Doelen (1732 visitors). The statement is typical of the
2012 lecture and debate programme, which focused on how
architecture can create value for both the social and economic
environment. The themes of Energy and Health in particular received plenty of a
 ttention from the ‘Architecture of Consequence’
agenda of innovation. Other highlights included the symposium
WIJKonomie and a meeting devoted to school building to mark
the 80th birthday of architect Herman Hertzberger.
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COLLABORATION

COLLECTION

With the Studio for Unsolicited Architecture, the NAI is experimenting with ways in which architects can contribute to tackling
complex issues. The starting point is some-thing of public interest
for which no client/assignment as yet exists. Teams presented
their plans and alliances through a bidbook. One of them concerned a proposal for an ecological high-voltage network, which
resulted in a pilot project with network administrator TenneT. In
addition, the NAI teamed up with external parties to search for
innovative ideas through competi-tions. Featured competitions in
2012 were New Harloheim with Ymere, the AM NAi Prize, Daring
Design with Gispen, and The Green Architecture Competition with
the Ministry of Economic Affairs and The Green Collective.

In 2012 two important NAI publications appeared: ‘Making
Choices: the new collection policy for 1960-2010’ sheds light on
what choices are made in acquiring archival material. And ‘Dutch
Architecture in 250 Highlights preserved by the Netherlands
Architecture Institute’ is a thematic summary of a century of
collecting architecture archives. New inventories include the
archives of Bedaux, Greiner, Tauber and Dudok. Acquisitions include the submissions for the AM NAi Prize, Kromhout,
Oud,Maaskant, Weeber, and Van der Mey. The NAI also loaned
items from the collection to, amongst others, Vitra Design Museum, Rijksmuseum, Cité d’Architecture, MoMA.

NAI DIGITAL

NAI CORPORATE

With a mobile app of its own, various websites and social channels, the NAI has carved out a strong digital profile for itself. The
year 2012 saw the introduction of a completely renewed version
of NAI.nl online. The site ‘Treasures of the NAI’, which brings together the finest items from the collection, grows every week with
the addition of new works of exceptional quality. In September
the UAR architecture application increased in size with another
1500 objects and an underground layer. With over 14,000 followers, Facebook is the most important social platform of the NAI.
We share activities and news with a wide audience at home and
abroad. The Flickr page of the NAI Collection is visited 8,500
times a month.

Collaboration with various partners in the public and private
sectors in 2012 has resulted in splendid exhibitions, debates,
lectures and events. Long-term projects like UAR and Dutchville could continue to develop as a result. Special events such
as the lecture by Bjarke Ingels in the Doelen and the architecture biennale in Venice were made possible thanks to the support of our good relations. Moreover, external activities such as
the ModeMarché, the presentation of the Rotterdam Pass, the
Rotterdam Open Data event, and the series of workshops by
Lely Vastgoed with Sjoerd Soeters and Tracy Metz are examples of successful collaboration that took place this year.
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THE NEW INSTITUTE

RESULTS 2012

2012 has been a year of harvesting for the NAI. In addition,
measures have been put in place for the merger on 1 January
2013. For example, the 2013-2016 policy plan was published
and the new management team and Board of Trustees named.
The New Institute was introduced as an umbrella name. The New
Institute will oversee the activities of the NAI, Premsela and Virtual
Platform, while the current brands will remain visible. The institute
will manage and make accessible cultural heritage, organise a
national and international programme of lectures and debates,
develop educational programmes for schools, stimulate research,
and programme a museum of world stature.

towards a new institute
With the publication of this digital annual report, the
NAI finds itself on the threshold of The New Institute,
the organisation that will result from the merger of the
NAI, Premsela and Virtual Platform, created at the instigation of former State Secretary for Culture Halbe
Zijlstra. Since that decision, much hard work has been
done to create the optimal conditions for a new beginning. As far as the NAI is concerned, we are happy
to contribute an enthusiastic public and a number of
substantial partnerships, a committed team of experts,
and a welcoming building that hosts a range of new
education facilities and magnificent exhibitions.
But that is not all. The title of the new policy plan to
which the NAI has contributed intensively says it all:
Creativity as a Necessity. There is the prospect of a
wonderful mission full of activities made possible by
substantial funding. I wish director Guus Beumer and
the colleagues at Premsela, Virtual Platform and my
beloved NAI all the success in the world.
Ole Bouman
Published: 31/12/12
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x011 was a year of completion.
2
Since the NAI’s reopening on
July 1st, it is once again
complete: a unique combination of national archive,
a venue for topical public
activities and a hub for
forward-looking research.

With spectacular new exhibitions, a welcoming entrance foyer and plenty of space for children, the NAI
is targeting a broader public. With 66,000 visitors, the
second half of 2011 was an excellent start to the expansion in public reach. The NAI also made its mark
internationally, with successful presentations at the
Shenzhen and São Paulo architecture biennials. There
has also been strong growth in the number of digital
visitors and users via Facebook, the UAR app and the
website. The successes of 2011 would have been impossible without the commitment of all our staff, for
which we are sincerely grateful.

Results 2011

Cellar repairs

the nai in numbers
nai visitors

number of website visits Per month

87.000

since re-oPening: 66.000
2010: 105.000

facebooK fans

8.500

52.000

2010: 30.000

uar downloads

2010: 3.500

65.000

2010: 30.000

sonneveld house museum visitors

number of emPloyees

19.000

96

2010: 16.000

(62,3 fte)

In May 2010 the cellar floor underneath the museum building
unexpectedly drifted upwards. Surveys revealed the cause to
be engineering faults made at the time of construction. Repairs
began in January 2011 and were completed in April, both on
time and within the designated budget of €1.2 million. Some 68
anchoring rods had to be installed beneath the cellar floor. The
structural engineering company Corsmit Raadgevend Ingenieurs supervised the repairs, with Van der Laar working as
structural engineer.
The work was carried out by Volker Staal en Funderingen.
Published: 31/12/12
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Renovation

Reopening

In 2011 the NAI underwent a complete transformation. The most
striking change is the institute’s new entrance: a broad deck that
allows visitors to walk effortlessly from the street into the museum. Once inside, the spacious entrance foyer unfolds before
you, with its café, bookshop and stairway leading to a Hands-on
Deck- an eye-catching space specially created for children to
stimulate them to design and build things for themselves. Jo
Coenen & Co Architekten, Van Omme & De Groot project developers, fitters Van Galen and ETB Vos, and the Toornend project
management bureau all contributed to ensuring that the construction process ran smoothly. Work was completed on time and
exceeded the budget of €4.8 million by a mere 1.27 per cent.

The NAI reopened on 30 June 2011: a new, open and hospitable NAI. In parallel with the building’s renovation, the NAI’s programme of activities also underwent a thorough revamp. There
are now reasons aplenty for a wide-ranging public to visit us:
inspiring exhibitions such as ‘Dutchville’, ‘daringdesign’ and
‘Testify!’, the Hands-on Deck, new educational programmes, a
comprehensive lecture and debate programme, the NAI Café,
and a spacious art and architecture bookshop.

NAI, Museum of Architecture

Education

Architecture is about designing space and in the Netherlands
every centimetre of space has been designed – ‘from chair to
city’, as the architect Jaap Bakema encapsulated it, even in 1964.
The NAI aims to increase the appreciation for spatial design,
because of design’s crucial role in creating a society of a higher
quality. The NAI calls itself a ‘Museum of Architecture’ in its
broadest sense, celebrating the practice of architecture from
interior design to urban planning and landscape architecture.

A key objective of the renovation was to provide more space
for educational activities. That space is our ‘Hands-on Deck’
which stands at the heart of the building and is freely accessible to all.
It is a place where children and teens can gain greater awareness of their surroundings, whether supervised or on their own.
We call this ‘learning by design’. Guided tours and introductions to the various programs all begin at the Hands-on Deck.
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Dutchville

Treasury

The permanent exhibition ‘Dutchville’ provokes a whole gamut
of reactions. A stroll past highlights from the NAI’s collection of
scale models becomes an experience of the beautiful aspects
of the Dutch city, as well as its shadier sides. The exhibition culminates in an inspirational gallery of the future, showing some of
the most audacious plans for the Netherlands. It serves as a call
to our public to help decide that future.

The NAI permanently showcases the top pieces from its rich
collection in the Treasury, a space designed by Rem Koolhaas /
OMA. The Treasury opened on the 11th of September 2011,
as part of the kick-off for ‘24 hours of culture’, the launch of the
cultural season in Rotterdam.

International activities

Architecture of Consequence

The NAI is very active in an international context, staging
Debates on Tour in Mexico City, Istanbul, the Balkans and elsewhere, sending exhibitions on tour to Baku, San Francisco and
Mumbai, setting up Matchmaking projects in China and India,
curating presentations at architecture biennials in Shenzhen and
São Paulo, and running an international visitors programme.

The NAI is increasingly profiling itself as the ideal venue for
national and international professional debate. The NAI’s Architecture of Consequence innovation agenda was field-tested
and expanded, with a solid series of lectures and debates
about the major design themes of our day, with new initiatives
such as Matchmaking and the Studio for Unsolicited Architecture, and a series of Debates on Tour. In 2011, the Architecture
of Consequence activities once again proved to be an inspiration for the practice of commissioning and designing.

Published: 31/12/12

10

2011

Matchmaking

PARTNERS NAI

CIRCLE

In 2011 the NAI took a new step by working to coalesce architectural knowledge around spatial challenges. We signed our
first agreement with the Chinese project developer VANKE for
the provision of Dutch design expertise for Chinese residential development. Within six months this resulted in an actual
design for a neighbourhood in Beijing and an impressive presentation of this outcome at the Shenzhen Biennale. Cultural
dialogue and the creation of jobs go hand in hand.

Published: 31/12/12

Besides the structural support of Ministry of Education, Culture
and Science and the Ministry of Infrastructure and the Environment, we would like to mention special patron BankGiro Loterij
and structural partners Ymere, Havensteder, Bouwfonds Ontwikkeling, MAB Development, AM and Gispen. Other government
bodies make a substantial contribution to the NAI’s work as a
champion of architecture as a public concern. The NAI enjoys
major backing from various parties in the private sector, which
represent the whole ‘construction column’, from major contractors to small-scale suppliers, and we would like to thank them all
for their faith in the NAI.
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2010

The NAI is reaching out to a more diverse audience
through a renovation and the augmented reality app UAR.
Since June 30.000 people have put the NAI in their pocket,
thanks to UAR as a guide and reference.

The NAI is on track in becoming a public-focused, socially oriented organization with a clear vision on the
significance of architecture. 2010 was a remarkable
year. Demanding but successful. After extensive preparations, the museum closed in June for a highly desirable renovation of the foyer and the construction of an
education pavilion and a treasury exhibition space. The
building will be more open and urban and will be able
to receive a more diverse range of visitors. Just before
the renovation we were confronted by a rising basement floor, due to design and construction errors
made when the NAI was built in the early ‘90’s.
Therefore we could not begin the renovation as in October. The basement problem will be solved by the time
the renovation is completed, in May/June 2011.

Besides this huge project, the NAI achieved a great
deal in 2010. During the year the Architecture of Consequence innovation agenda was very well received.
We rolled out the Urban Augmented Reality app (UAR),
so that anyone with a smartphone can get access to
the NAI at all times. In Venice the NAI initiated an internationally much-discussed entry about the vacancy of
premises in the Netherlands. The NAI also participated
in the Rietveld Year. The Central Museum in Utrecht is
staging a successful exhibition that is attracting many
visitors.

Architecture of Consequence

NAI IN THE POCKET: UAR

Architecture of Consequence is the NAI’s innovation agenda.
Architecture can play a part in formulating solutions to widespread global problems, and help to build a more sustainable
future. By presenting inspiring examples, maintaining a web
discussion platform, an initiative for a national and international
matchmaking programme, travelling exhibitions and many lectures. Read about the latest developments on www.architectureofconsequence.nl.

The NAI is on the leading edge of augmented reality developments with the launch of the free mobile architecture application UAR. It fulfils the ambition to make the collection available
outside the museum. UAR uses text, (3D) graphics and film to
inform about the built environment. UAR displays the city as it
was, will be and could have been. It has rapidly become a platform to which many parties are contributing. UAR is now available in Rotterdam and Amsterdam. The Hague and Utrecht will
follow in early 2011. The end of 2010 establishes the number of
30.000 UAR users.
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NAI exhibitions

NAI collection

Early 2010 the NAI exhibited the Disputed City, Architecture
of Consequence and the overview of 10 x Europan. Visitors to
the Disputed City could judge 40 disputed designs, illustrated
with scale models from the NAI archives, and vote whether they
would deserve a presentation in the new permanent exhibition
City of Holland. After Sao Paulo and Moscow the travelling
exhibition Architecture of Consequence, showing work of 24
Dutch architectural firms, came to the NAI itself, to emphasize
the message. 10 x Europan showed 20 years of competition
plus the results of the latest contest.

The NAI is keeper of the largest and perhaps the finest architectural collection in the world. A significant part of the collection
comes from the first half of the twentieth century with archives
of Berlage, De Bazel, De Klerk, Oud, Dudok, Van Doesburg,
Rietveld and many others. This year the NAI collection benefitted once again from splendid donations. The most important
are listed below.
Scale model of A piece of Banyan, architect F. Houben.
Donated by P. Sanders
Sketches of Ypenburg Vinex location: Projectbureau Ypenburg

NAI Platform

G. Boon: D. Weddepohl.
Supplement to P. Blom: J.W.C. Vader.
H.R. Steinbruck: P.E. Jansson.
Granpré Molière, Kok and Verhagen. Drawing of Vreewijk:
P. Roovers.
A.W. Gmelig Meyling: The Royal Netherlands Institute of
Southeast Asian and Caribbean Studies
S.J. van Embden, J.L.C. Choisy: J.L.C. Choisy
Archive material C.D. Saal: Ms A. Saal
First part of J.H.A. Bedaux: Bedaux Architecten.
Scale model of Battery Park Pavilion, New York, B. van Berkel
by Dutch Ministry of Foreign Affairs
Archive material M.H. Hamers: Ms T.B.A. Glazener-Hamers.
C.H.L.F. Tillmanns: Ms T. Tillmanns-Hellendoorn

After the museum closed in June, the NAI platform continued, with the Schieblock in Rotterdam as its temporary
location. We organized 31 activities, from lectures, debates
and master classes to showing films. The 7 key themes of
the Architecture of Consequence innovation agenda were
enhanced and explored in depth. Highlights of 2010 were
the Rotterdam election debate in February (190 visitors) in
the NAI and architect Peter Zumthor’s lecture (1.527 visitors)
in De Doelen concert venue.
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Scale model of De Parade, architects Soeters en Van Eldonk
architecten: ING Real Estate
Supplement to Stichting Wonen: Ms W. van Moorsel
Supplement to Sonneveld House: Stichting Behoud Interieur
Huis Sonneveld and donation from H. Poortman.
H.T. Wijdeveld: Braaksma & Roos.
Core library collection: Ministry of Housing, Spatial Planning
and the Environment
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NAI international

NAI interactive

With a full international programme we aim at sharing knowledge and intensifying networks in the interest of the (Dutch)
architecture.
Our contribution to the Venice Biennale was a highlight.

Digital NAI made a technological leap forward in 2010. We
launched the collection search-interface Archivista on the website. NAI’s collection can now be searched on line. Besides
developing its own website, the NAI is becoming increasingly
active on other web platforms. For example: NAI has 3500 fans
on Facebook, over 500 visitorphotographs have been posted in
the NAI Flickr pool and the NAI itself is contributing to this photograph collection by opening its own collection channel. Keep
track on all developments on www.NAI.nl.

NAI matchmaking

The NAI network

Matchmaking links Dutch architects to architectural assignments. At the end of 2010 we launched the NAI Studio for
Unsolicited Architecture, a fertile breeding ground for valuable
design concepts and good plans that often stay on the back
burner. We adopt promising projects and prepare them for the
market. On the international side we invited VANKE, one of

Thanks to its versatility the NAI has a large network of cooperating organizations. They come from the museum world, education, the heritage sector, and the property and construction
industries. There are also trade associations and government
agencies. The network is national and international. Cooperation takes place in many forms: presentations, education, research, market expansion, cultural exchanges and publications.
The NAI also provides support to initiatives that have been
developed elsewhere. Finally the NAI is a much sought after
consultant in the Netherlands and internationally.

The NAI Matchmaking programme repositions Dutch expertise for the Chinese and Indian urban transformations. We
join local architects and project developers to Dutch architects in order to formulate projects that will be developed
and executed in the future. In both countries the programme
focuses on housing strategies.

the biggest Chinese housing developers. During this visit
VANKE was introduced to Dutch landscape architects.
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NAI partners

NAI Circle and Friends

CIRCLE

The NAI considers itself fortunate with the help from many organizations. For years, the most important one has been the Ministry
of Education, Culture and Science (OCW). The Ministries of Infrastructure & the Environment, Foreign Affairs and Economic Affairs,
all offer considerable contributions; the City of Rotterdam supports the renovation. Substantial aid is received from the private
sector. The BankGiro Loterij, NAI Circle, the housing associations
Ymere and ComWonen, developers MAB Development, Bouwfonds Ontwikkeling, OVG and AM and Sika building products are
of inestimable value. DPI Animation House and GAR are committed to UAR and many others have contributed to our activities.

Results 2010

The NAi iN Numbers
NAi visiTors

Number of websiTe visiTs per moNTh

103.000

30.000

NAi iNTerNATioNAl visiTors

uAr users

184.000

30.000

soNNeveld house museum visiTors

Number of employees

16.000

80 (67 fTe)
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The NAI Circle is an active, informal circle of 65 contacts with
important positions in construction. It reinforces ties with the
industry and promotes knowledge and love for architecture.
The NAI Circle is very involved in the NAI and supports it in
many ways, e.g. the creation of the new permanent exhibition.
The Friends of the NAI fosters interest in and knowledge of
architecture. In 2010 excursions to Nijmegen, Almere, the Ruhr
and China were organized and all friends received a new NAI
File: The library of the future and previews of exhibitions.

